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Abstract

This study aimed to identify the prevailing patterns of organizational culture in public schools
under the Royal Commission in Jubail, including the culture of power, systems and roles, human
compassion, and achievement. It also sought to examine the differences in teachers' responses
regarding these cultural patterns based on two variables: years of experience and educational stage.

To achieve the study’s objectives, the descriptive method was employed. The researcher developed
a questionnaire consisting of 33 items distributed across the study dimensions. Data were
statistically analyzed using the Statistical Package for the Social Sciences (SPSS). Frequencies and
percentages were used to describe the characteristics of the study sample, while Pearson
correlation coefficient and Cronbach’s Alpha were used to verify the validity and reliability of the
instrument. Frequencies, means, and standard deviations were calculated for the questionnaire
items, and statistical tests such as one-way ANOVA, Scheffe test, Tukey test, and LSD test were
applied to determine differences between participants' responses according to the independent
variables.

The study population included all teachers working in public schools under the Royal Commission
in the Kingdom of Saudi Arabia. The questlonnarre was administered to a stratified random sample
of 236 teachers. i,

The study yielded several ,,:fsi'gn'ificant findings,"'f'm\ost notably that the dominant pattern of
organizational culture in thésefsehools was the "systems and roles culture,” which scored highly
with a mean of 3.71. Addltronally, the overall level of practice of organizational culture patterns
in the schools was fodnd 0 be high, with a mean of 3.52 and a standard deviation of 0.435, based
on the measurement tool’ used.

In light of these results ‘the study cffered several recommendatl ns aimed at enhancing the
effectiveness of organizational culture in' Royal Commission schools.\Ghief among them was the
need for-school leadershipyto recogmze the concept of orgamzatronal CU|tUI’e as a fundamental
pillar that influences the stuceession,failure, of\educational institutions. Furthermore, the study
emphasized the importance of promotlng a culture of achievement and human compassion within
the school environment, given its positive role in creatlng acomfortabte work atmosphere and
fostering positive relationships among all members of the school communrty‘,\
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